GROSSMONT UNION HIGH SCHOOL DISTRICT

Resolution No. 2012-05

RESOLUTION TO ADOPT RECOMMENDATIONS )
ON THE 12™ HIGH SCHOOL PROJECT )

ON MOTION of Member Woods seconded by Member Kelly the following resolution is adopted:

WHEREAS, The Board took action in February 2011 to support and affirm the following
recommendations from the Superintendent regarding the 12" high school:

e Proceed with the boundary study

e Continue property acquisition for the 12™ high school

e Submit site preparation plans to DSA

e Complete revision of the Strategic Plan

e “Escrow” 12" high school funds

e Develop strategy to increase enroliment across the district

e  Authorize the preparation and submittal of site and building packages for
Phase | building plans for the 12" high school; and

WHEREAS, the Governing Board acknowledges all of those actions have either been
completed or are in the process of being accomplished, and:

WHEREAS, the Governing Board acknowledges that the enroliment threshold set forth in
Proposition U was met in 2010/11, and;

WHEREAS, the Governing Board continues to recognize the long-term need for a new
high school in the greater Alpine area, and;

WHEREAS, the Governing Board continues to have concerns about the ongoing funding
shortfalls in ADA funding compounded by the extreme volatility and uncertainty of state
funding commitments, and:;

WHEREAS, the Governing Board acknowledges the impact of increased operating costs
related to opening and operating a new high school, and:

WHEREAS, the Citizens’ Bond Oversight Committee unanimously urged the district to
move cautiously with regards to the 12" high school in light of declining enrollment, and:;

WHEREAS, while the Governing Board recognizes that the building of the 12" high school
may have a positive impact on enrollment, the uncertain extent of that growth may not
generate the additional ADA necessary to serve those students and meet the additional fixed
operating costs.

NOW THEREFORE, BE IT RESOLVED, that the Grossmont Union High School District
Governing Board adopts the following recommendations to establish clarity on the 12" high
school project:

1. Release the request for construction bids on the site development work once plans are
approved by DSA.

Site development work scope to include:



a. Off-site work (electrical, sewer, gas, storm drain, and other utilities
infrastructure; road and sidewalk improvements, etc.)

b. On-site work (regLilatqry ageﬁcy'work required for the entire site; full-site
rough-grading (including soil balancing); and fine grading, “stubbed
up” utilities, and paving required by Phase I)

Completion of this work would create the opportunity for development of playing fields in
collaboration with community partners.

2. Continue the preparation and submittal of building design packages to DSA for review
and approval.

3. Upon the restoration of ADA funding for the district to the level it was at the time
Proposition U was passed in 2008 the Governing Board to review and consider
resumption of the construction process.

PASSED AND ADOPTED by the Governing Board of the Grossmont Union High School
District at EI Cajon, California, on this 14" day of July, 2011, by the following vote:

AYES: 4 (Hoy, Kelly, Shield, Woods)
NOES: 1 (Schreiber)

STATE OF CALIFORNIA )
COUNTY OF SAN DIEGO )

I, Priscilla Schreiber, Clerk of the Governing Board of the Grossmont Union High School
District of El Cajon, California, do hereby certify that the foregoing is a full, true and correct copy
of a resolution adopted by said Board at the regular meeting thereof at the time and place of
vote stated, which resolution is on file and of record in the office of said Board.
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Date Clerk of the Board”




