SINGLE PLAN FOR STUDENT ACHIEVEMENT

SANTANA HIGH SCHOOL

JUNE 2011-JUNE 2012

This is a plan of actions to be taken during tluiso®| year to raise the academic performance afesiis and

improve the school's educational program. For tamdil information on school programs, please atinthe
following person:

Contact Person: Tim Schwuchow
Position: Principal

Telephone Number: 619-956-0200

E-mail address: tschwuchow@guhsd.net

The GUHSD Governing Board approved this school plan



VISION, PROFILE, ACCOUNTABILITY REPORT CARD, ANALYS IS
OF ACADEMIC AND SCHOOL PRACTICES

Mission Statement:
The mission of Santana High School is to createramtlire a community of learners who are prepasedhfe intellectual
demands of life after high school and whose abditb think critically enable active participationa democratic society.

Our staff members are professionals who demondtratehrough hard work and integrity, students iwester habits and
skills that will support them in their educatiomaid career goals.

Vision:
Santana High School — Where there is a passion tehat is right.
At Santana:

=  Creativity is honored

= Intellectual challenge is welcomed

= Diversity is celebrated

= Student involvement is encouraged

ESLRs:
Students who graduate from Santana High Schoobeill

1. Effective Communicators:
Who read, write, speak, and listen reflectively aritically for a variety of purposes and audiences

Means of measurement:

= Datafrom: CST ELA grades 9, 10 and 11; CAHSEE Em math; AP test scores; grade level yearly commo
writing assessments in English; CA diagnostic ire§t" grade English; EAP junior English, pre and podt®@ASS
assessments

= Statistics of circulation of library books

= Oral presentations in class measured by companmgeisults of teacher observations from the 20@B-20ASC
report to future teacher observations within a tveek time frame

= PLC team grade level writing assessments and disggtion through formative assessments

2. Effective Problem Solvers:
Who compute, reason, gather information to solablems, and utilize that information both quaniieaity and
critically for a variety of purposes.

Means of measurement:

« Data from: CST scores in Algebra |, Geometry, Algell, Biology, Chemistry, Physics, Earth Science;
CAHSEE math scores

» Scores on district assessment tests in Algebrd Geometry

* Project Lead the Way

+ Research paper in frade English and collaborative read-around

* Products/projects emanating from Career Technmaises, technology/computer related courses, etfiprming
arts

Who are effective users of technology to accesgareh, and organize information for personal, atioical, and
career purposes.

Means of measurement:

e a-g completion rate

» Project Lead the Way patrticipation

» Technology based labs in Science classes




3. Self-Directed, Life-Long Learners:

Who assess, apply, and connect learning to thedecplans and personal goals.
Who set short and long-term goals and work progrelsstoward their achievement.

Means of measurement:

* Enrollment in academics and the development ofecgrathways

* a-g completion rate

» Increase the number of students who gain acceptaramleges, universities, and the military

4. Productive, Involved Citizens:

Who participate in responsible examination ancergfibn of social issues, including issues of diigréealth, and
the environment.

Who perform in both collaborative and individualnkaettings.

Who utilize positive strategies for resolving cactfl

Means of measurement:

» Attendance rates

» Student participation in extra curricular activéigports

e Suspension/Expulsion rate for verbal or physicrahtions

» Involvement in organizations that nurture accepgasfocultural differences
e Challenge Day, SAGA, Camp Lead, Sultan Link, Pa&leek

» Eco-Club beach clean-ups and recycling on campus

» Key Club

» Peer-tutoring in math classes

» Peer-tutoring for students with disabilities

Student Behavioral Expectations:

Complete assigned work to the best of one’s abiiityn assignments in on time, and be a contrilgutiember of
each class.

Be drug, alcohol, and weapon free.

Behave in a safe and orderly manner.

Maintain a safe environment in the school.

Treat all members of the school community with ez$p

Respect the property of others.

Follow all school rules and respect the authoritgt direction of school staff.
Seek non-violent and constructive solutions to komf

Attend school daily and be on time to class.

Practice responsible and honest behavior.

Participate in maintaining a clean campus.

STAFF members are expected to:

Come to school prepared to teach all students désgr of the students’ knowledge and background.
Provide well-planned and well-conceived instructe@th day.

Be empathetic to the needs, concerns, and proldésech student.
Treat all members of the school community with ex$p

Provide continual feedback to the students andnpgire

Remain well-informed in assigned subject area(s).

Be drug, alcohol, and weapon free.

Behave in a safe and orderly manner.

Maintain a safe environment in the school.

Respect the property of others.

Practice responsible and honest behavior.



PARENTS are expected to:
e Support the school’s rules and expectations.
» Provide the time necessary at home to support thdd's academic program.
e Become a part of the school community.
*  Willing to provide assistance in whatever ways fiues
» Treat all members of the school community with ez$p
» Be drug, alcohol, and weapon free.
» Behave in a safe and orderly manner.
* Maintain a safe environment in the school.
» Respect the property of others.
» Practice responsible and honest behavior.

Santee Community

Santana High School is located in Santee, Caliégmaicity of approximately 81,419 in East San Di€gainty. Incorporated
in 1980, Santee now boasts major commercial centmisiding the Santee Trolley Square that servihegOrange Line of
the San Diego Light Rail. Two inland freeways, SRand SR 125, make Santee a desirable commutersubhe city
also offers a diversity of recreational faciliti@s;luding Santee Lakes and Regional Park Campgtcui90-acre park built
around seven tranquil lakes.

The reported median age of Santee residents in @8$B6, while the median family income was rebe$65,694. The
housing market offers some of the most affordablihé county, although today the $337,354 averaige for a single-
family has decreased significantly in the past jears. Of the 28,894 housing units in the cityb3Z or 78% are occupied.

The ethnic diversity in Santee is limited. The coumity is 86.7% White, 11.4% Hispanic, .03% Asiang 1.5% African-
American. The remaining .37% is comprised of AmesmniIndian, Pacific Islander, and other populations

The K-8 population of nearly 6,209 attends eigHiljguelementary schools with another 3,614 studatiending the two
high schools. An additional 10,800 citizens ta#leaatage of the adult vocational center (©City ah®e, Santee,
California U.S.A.).

Of Santee’s school-age population, 63.2% attendegr&-8 and 36.8% attend grades 9-12. Santanseleasan increase in
enrollment even with the decrease in Santee’s aleangpopulation. Santana’s total enrollment nunmseurrently 1,412.

Santana High School enjoys rich traditiupported by a stable, family-oriented communitguligsters grow up attending
Santana productions, participating in youth spactsvities, and a variety of community events ompas.

Grossmont Union High School District:

The Grossmont Union High School District is localedEast San Diego County and serves approxima®00 students in
nine comprehensive high schools; one continuatitial, two alternative education sites, four spemiucation facilities,
and an adult education center. The constructigreb&nother high school is dependent upon digricbllment. On
average, district enrollment has increased ste&alilynore than three decades, but has recently slaovenroliment drop.
Projected enrollment is expected to decline modératver the next five years.

The Grossmont District's mission states that thinoexcellence in teaching and in partnership wittepts and the
community, it aims to graduate life-long learnetsovare productive members of a global society.

The district began establishing Professional Lesyi@ommunities in its comprehensive high schoo®0i@4-2005. The
initial focus was on Algebra with two participatitgachers from Santana. In the 2005-2006 scheol| .C departments
expanded to Geometry, English 9, English 10, acthsecience; Santana had five teachers in Endiish,teachers in math,
and two teachers in social science participatimg2006-2007, Santana expanded their Professicgeining Community
with nine English, eight math, and six social sceeteachers participating. The district has maieththese programs by
consistently providing professional growth oppoities for its teachers. Currently, there are PLGugs at Santana for
math, English, science, social science, art, aedtth.



Santana High School:

Santana is the older of the two Santee high schopéning its doors in 1965. Today, approximalefl2 students attend
and 61 full-time faculty members teach a full raefeurriculum aligned with the California StateaRreworks, college
guidelines, and the accreditation standards offlestern Association of Schools and Colleges.

Cultural and Linguistic Diversity of the School Community:
The predominant native language is English. Indlseseveral years, we have seen an increasedsHrgs whose native
language is Spanish and have ongoing EL classesudents.

# Students AND | African- American Asian- Filipino- Hispanic or Pacific bitiize
. X . . ) ) (not Other TOTAL
% Population American Indian American | American Latino Islander . .
Hispanic)
0007 20 20 18 17 206 6 1200 14 1501
06-07 0 0 0 0 0 0 0, 0 S
% 1.3% 1.3% 1.2% 1.1% 13.7% 4% 79.9 9 99.%
0708 25 12 19 22 230 8 1143 17 1474
07-08 0 0 0 0 0 0 0 o
% 1.7% .8% 1.3% 1.5% 15.6% .5% 77.4% 1.2% 10(
0809 21 8 18 23 239 5 1055 52 1421
08-09 0 0 0 0 0 0 0 o
% 1.5% .6% 1.3% 1.6% 16.8% 4% 74.2% 3.7% 10(
0910 26 10 19 20 265 11 1118 0 1489
09-10 0 0 0 0 0 0 0
% 1.7% .67% 1.3% 1.3% 17.8% 74% 75.1 0 10(

Santana operates on a modified block schedule gingast 2005. By adopting this schedule, Santamadto keep
students enrolled in a course for two semestersv®ks) rather than one term (18 weeks) while raaiirg a block
schedule two days a week. One condition of tregueturing requires the faculty to vote each yearontinue the modified
block. This annual vote has consistently passethéyequired 70% majority.

Students are enrolled in up to six classes at @ tiBome students begin their day with period wéch begins at 7:15 a.m.
on Monday, Tuesday, and Friday. All students aktteeriod two at 8:15 a.m. on Monday, Tuesday, aidhlf. The bell
schedule on Monday, Tuesday, and Friday followsditional six-period day with 55-minute class pés. The students are
on a block schedule two days a week, Wednesdayhudday. On Wednesday, the students attend peneadr seven,
three, and five. On Thursday, they attend pertaas four, and six. On block days, each perio8i8sninutes long.

Santana High School has a total of 65,§@ddlifying minutes for the 2011-2012 school ye@he state minimum required is
64,800 minutes, although that number could be dngndepending on the future budget cuts in theeStdtCalifornia.
Santana High School planned for twelve minimum daysstaff development during the 2011-2012 schaalr. Although
class size has increased since leaving the queyséem, from the results of the staff vote, itleac that the majority of the
teachers believe that a modified block schedulmase beneficial to students. Class size reducias removed at the
freshmen level in English and math going from 26:88:1 student to teacher ratio.

Academics:

In Santana’s efforts to provide a better and mogammgful education to its students, Santana healajged the concept of
themed career pathways/academies. The Califoartaé&tship Academy of Environmental Design was ennted in
2009, while the Exploring Technology Exposure (Whekass will be implemented in the fall of 2011.

A major goal of our program is a four year plant tidows for the completion of the a-g requiremeitsluded in the four
year plan will be an opportunity for all studerdgake part in a job shadow, internship, and agmeship program based on
the area of emphasis chosen by the student.

The cornerstone of Santana’s pathways is the Rrbgard the Way Engineering pathway. It is the exgiéan that students
will be concurrently enrolled in a mathematics peog that is college preparatory. It is also theeexation that 100% of the
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students in this pathway are to be preparing theeséor enroliment at the UC/CSU level. Not alléggnts will be able to
maintain that level or pace in mathematics. Fos¢hstudents, Santana will have a parallel path#&zayironmental Design;
this program will direct those students toward¢henmunity college and or an apprenticeship progravkighin each
pathway, students will be allowed to enroll in skas of high personal interest while gaining a niom@epth and relevant
education.

Implementation for the 2011-2012 school-year foEGHucation at Santana:

Project Lead the Way (Engineering)

English 9 English 10 English 11 English 12

Global Studies World History U.S. History GovernriiBoonomics
Algebra or Geometry or Algebra Il or Pre Calculus or
Geometry Algebra Il Pre Calculus Calculus

Phys Ed Biology CP or H Chemistry CP or H Elective

Exploring Tech POE or Principles of Introduction to Design Civil Engineering

Engineering Architecture or CEA
F Lang or Elective F Lang or Elective F Lang ordiile F Lang or Elective
Environmental Design
English 9 English 10 English 11 English 12
Global Studies World History U.S. History GovernrtiEgonomics
Algebra Geometry Algebra Il Elective
Phys Ed Biology CP or H Chemistry CP or H Elective

Exploring Tech

Drafting

Power, Energy and

Transportation *

Solar class @ Cuyamaca
College

F Lang or Elective F Lang or Elective F Lang ordfile Phys Ed
Digital Imagery
English 9 English 10 English 11 Film as Literature

or other English
Global Studies World History U.S. History GovernriiBoonomics
Algebra or Geometry or Algebra Il or Pre Calculus or
Geometry Algebra Il Pre Calculus Calculus
Phys Ed Biology Chemistry Elective
Exploring Tech Art Digital Arts Video Productions

F Lang or Elective

F Lang or Elective

Phys Ed/Blext

Phys Ed/Elective

Electives could include: Visual and PerformingsAfite. Band, Colorguard, Foods, Art, 3D Desigmgfiing, Foreign
Language, Algebra IlIC, Consumer Math, Video Prdduns, Advanced Video Productions, Auto Body




AVID :
Santana High School AVID — Plan for 2011-2012

Sections

2 9" grade elective (30-35 students)

2 10"11" grade combined elective (25-35 students)
1 12" grade elective (15-20 students)

Staffing
Andrea Arrieta will teach both fograde sections and onB §rade. Dana West will teach thé™@rade section and the
other 9" grade section.

Other AVID trained staff include

Paul Rupp Linda Chandler Marc Henning
Cindy Martin Carol Liechty Michele Estill
Jennifer Hudson Megan Lilien Gary Snodgrass
Lucas Phillips Andrea Peirce Emily Snipes
Marla West Lucas Phillips

AVID Summer Institute attendance:
e Priority is to send a counselor (Monica Perrapata) Andrea Arrieta (no Santana counselors or adimaiors have
gone through AVID training).
« If funds allow, priority is also to send a Math dejmnent member or a Foreign Language departmenteems
both departments are under-represented on the AtDTeam.

Site Team:

» Calendar all AVID Site Team meeting dates for th®le school year (in the vein of Leadership Teach&chool
Site Council) with a definite Counseling and Adrsirative presence at all meetings.

» Site Team needs to work more closely with Coungelinensure that all AVID students are being appabgly
programmed in a-g classes.

e Build AVID Professional Development in throughoahsol year, beyond the single break out sessitimeat
beginning of the year. The EL PLC has had contiersswith the AVID team about creating some ofsthe
professional development pieces together.

« Dana West to delegate increased responsibilitieseimbers of the site team; especially field trqpgest speakers,
data reporting, and recruitment. Administrative o would be appreciated in making it clear te sitam
members that their increased responsibility is semey for program growth.

Our AVID site team consists of: Joel Tropp (Adrsinator), Andrea Arrieta (English Teacher), Lindaa@dler (Special Ed.
with Science training), Michele Estill (English),avt Henning (Science), Jennifer Hudson (Math)pCaiechty (Special
Education), Megan Lilien (Science), Cindy Martircighce and Implementation), Andrea Peirce (Scieneesas Phillips
(Social Science), Paul Rupp (Social Science andeimgntation), Emily Snipes (English and Criticaking), Gary
Snodgrass (Special Education with Social Scieraaitrg), Dana West (English/AVID with Tutorologyp{lege Readiness,
English, & Social Science trainings), Marla Wespé€8ial Education), and Chuck Zepf (Special Educatio

Academic Programs

Santana also offers a wide range of academic pmgrimcluding Advanced Placement and honors couaseka full slate
of a-g required courses. Academic achievemenaataba, as measured by AP and other performanaghidet improved
significantly over the past several years. In2889-10 school year, 314 Advanced Placement tests taken. Of these,
197 passed for an overall pass rate of 62.7%. M#emwrtly have 13 sections of AP sections for 9 Ad3ses including: AP
Art History, AP European History, AP Calculus B&R US History, AP Government, AP English Languag®e,English
Literature, AP Physics, and AP Spanish Language.

Santana is also nationally recognized for its isisle education program for students with disakditi In addition, special
education teachers support students with learnisapdities in the regular classroom setting. #ntd who qualify for 504
plans also receive accommodations to support lés@ining.
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The Santana High School Career Technical Educatiogram offers an array of classes including: ABbaly
Repair/Refinishing, Child Development, Civil Engamang and Architecture, Culinary Arts, Exploringr€ars (Wheel)
Exposure Class Pathway, Photography, Principl&ngineering, Teaching Careers, and Video Produgtiohhese courses
offer entry-level job training and are open to &iyh-school student 16 or older. Many of these €bhrses meet a high
school graduation requirement. At the same timglents can earn three college units. In additieemy of Santana’s CTE
courses meet state and national certificationglerpstudents to be highly prepared for the waridvork.

Our California High School Exit Exam results webmee the district, county, and state average w215 students
passing the English portion at a 90.16% pass rate2@8/294 students passing the English portiche@txam at an 94.56%
pass rate.

Santana has participated in the Cal-PASS prograitifee years. These trainings included threeudtargts from outside of
our district: Micah Jendin from SDSU’s RIAP progr&ali Linfor, and Cindy Davis-Harris.

Technology:
Santana High School has 69 classrooms, a libraty 3@ Internet-connected computers, one I-Mac cdergdab, and two

PC labs (32 Dells - Learning Center in room 109cteclassroom has at least one internet-conneatéénmedia computer.

The district distributed 1-Book laptop computersatbteachers when its student attendance and gradiee operated through
PowerSchool, a student information system. AlthoBgwerSchool no longer exists in the districtchess have maintained
their I-Books or received new laptops through Misi@and are currently using the district’s in-hosgglent information
system to take attendance, record grades, ancheenel district-generated 3-week monitoring reports.

With our new system, parents are also able to adbeg students’ attendance and grades onlinghéd$5 teachers, 49
have their grades posted online for open acceds3@mneachers also have their own websites thrthglistrict, giving
parents up-to-date information on grades and #esaturriculum. The new building also includeoivetive technological
changes including new ceiling mounted projectoddDERW/VCR combination units, in-ceiling speakers fousic and
audio sources, and a wall-mounted projection scwaimcontrolled screen returns

Library:
Currently, Santana’s print collection contains apgmately 26,000 books. Many additional resour@esavailable in the

form of CDs, maps, art posters, and miscellanequgpenent. The Grossmont Union High School Distsigbscribes to
seven major databases, which can be accessedHedliibriary or any computer with an internet conimgtincluding
Electric Library, ProQuest, Britannica Online, Cajimnd Facts.com that are always accessible franeho

Currently, the library is under construction. WHkea library is not under construction, the libraypen everyday for
walk-in traffic from 7:00 a.m. to 4:00 p.m. Teacheeserve whole-class library time in advanceiggisg up on the library
calendar. Teachers may also request a cart ofstihak can be delivered directly to their classreom

Leadership:
All stakeholders have representation in the decisiaking that shapes and directs Santana’s operalibe School Site

Council (SSC), School Safety Committee, and WASEigogroups include teachers, students, classifrgdagyees, parents,
community members, and administrators. The Depanti@bair Council holds monthly meetings to addegsartment and
school-wide issues; results from these meetingtharedisseminated to the staff for response aedbi@ck. Collaboration
among departments continues in the form of clagstBLCs, which meet on minimum days, lunch, andrafchool
Wednesday/Thursday.

The strongest PTSA in recent Santana history arelarrgrowing Music Boosters and Athletic Booswrpport student
learning by raising funds for extracurricular pragis. The PTSA also sponsors an Honor Roll Awaetei@ony to
recognize student achievement at the end of eambster. These award nights typically draw hundcégegrents and have
grown to be a key component of Santana’s continaargmitment to academic achievement. We also &fferg Your
Parent to School Day once a year to encourage ahgerd community involvement.

Staff:

Santana has 61 fully credentialed teachers. Otmdentialed teachers, two teach outside thejestibrea, and none hold
an Emergency Credential. Of Santana’s teachindtiadwo hold a doctorate and 49 currently have teds degrees.
Collectively, teachers average 14.9 years of tegcbxperience. Of the 61 teachers, 33 are ferantb28 are male.



In addition to having qualified professionals irethlassroom, Santana has three full-time counselpdstwo full-time
academic advisors for the 2011-2012 school yeadditnally, one full-time psychologist performs &yjpal Education
assessments and program coordination, and a spgeaepist serves students with IEP’s. Coordinatgtices are provided
by community agencies set up through the Santaman@mity Resource Center, including: one part-titnerapist from
Children’s Hospital and ongoing collaboration w8hn Diego Youth and Community Services.

Supporting the campus and its certificated perdp@@tana also has 43 classified staff membersf 8hom are female,
and 11 male; of the 43 classified staff membersar@2part-time. This staff includes a school nuecaenpus supervisors,
special education aides, cafeteria workers, angnée® Sheriff's Deputy.

A long-standing tradition that supports Santanaimmitment to students and their academic futuee sthff awards a
scholarship based on academic and personal nfdnbughout the year, staff members donate to thelacship fund and
vote on worthy student recipients at an end-ofythar meeting, and recipients receive their schiiprat the annual Senior
Awards Night held in May or June.

The Santana staff further engages in the schoofraamity in a variety of ways. Teachers regulariytiggpate in school
events such as the ice cream social, the SpanigiisGTinco de Mayo Barbecue, the annual air bamapatition, Peace
Council’'s Bid on a Teacher, the Library’s Open Miight fundraiser, and the Pi Day fundraiser. Stadéfmbers, both
classified and certificated, also coach. Santéswmafers an open microphone for performancedl-tine staff members
coach Santana’s football, tennis, basketball, fieldkey, soccer, swim, water polo, volleyball, ek golf, and lacrosse
teams.

Always striving to further their professional impastaff members value professional developmenbdppities offered
throughout the district and county. Sponsoredughothe district for the past six years, math, @lcsiience, science, and
English teachers have attended trainings in thmdtion and maintaining of Professional Learning Gamities (PLC’s).
AP teachers have also attended various trainingaibject-specific techniques and strategies inolyidne-day AP
workshops, AP By the Sea, and AP Strategies usitupEft (although it is anticipated that EduSofi wd longer be offered
and paid for by the district). Our school is faogson common curriculum and formative assessmerit® assistant
principals meet with the departments to discusklootation, common curriculum and assessment, MRS goals. The
English department will begin their third year @fihing on CAL-PASS, which is a collaboration WBtJHSD and the local
junior colleges and universities to help prepavelshts by increasing the study of non-fiction regdind analysis. Our pre-
school professional development will include AVIzthodologies, EL interventions, a-g requirementl)oft training,
crisis training, a focus on creating a cultureasfial tolerance on campus, disaggregation of daid Professional Learning
Community collaboration.

Of the 61 teachers, 2 are involved in the state'giBning Teacher Support and Assessment (BTSA)raneg Two of our
site’s teachers serve as BTSA Support Provideosir 8f our teachers also have further distinguigshethselves by
satisfying all requirements for National Board @exation.

In the area of technology, 17 of Santana’s teadhave successfully completed the district’s Visi®negram. The Program
stipulates that participating teachers must corapdefined annual participation requirements. #first year, teachers must
create and submit an initial plan, which will intatg technology into the classroom. After initiaining, participants are
required to complete two additional training sessior development activities each year for as Esthey have the district-
issued equipment. In addition, participants mamtairrent class websites, postings of course agjiand/or posting grades
online. Teachers must also submit three onlinéaats to the Teacher Exchange Bank for all disteachers to access as
well as write two technology integration reflectsoexplaining how they incorporate technology indlessroom. In return,
participants receive new laptops and an LCD projeethich they may keep as long as they meet Visrogram
requirements.

In the 2010-2011 school year, each school has @itesubstitute, as well as well-qualified sulostis from a preferred list
by core subject.

05-06 06-07 07-08 08-09 09-10 10-11
Total Number of Teachers 80 81 75 65 64 61
Fully Credentialed
(Fully credentialed & teaching in subject area) 80 81 75 65 61 59
Teaching Outside Subject Area 0 0 4 3 3 2
(Fully credentialed but teaching outside subject aga)
Emergency Credential
(Includes Interns and Emergency Permits) 0 0 0 0 0 0




Guidance Center:

Helping to direct students towards personal andetiéc success, Santana High School has threarhél¢ertificated
counselors and two full-time academic advisorsur@elors offer personal and social counselingdtitaon to career and
academic counseling. Counselors work closely withisk juniors and seniors; students who are creglfiicient and/or have
not passed the CAHSEE meet with a counselor anelaigxa comprehensive guidance plan. They alsoesponsible for
enrolling new students entering in Santana to asthaty are placed in appropriate classes basedility and interest.
Adjunct duties include working with Special Eduoatistudents and advocates with regard to meetiRgstlpulations and
coordinating PSAT/SAT/ACT prep classes and testimgampus. The full time registrar helps to cowatk master
schedule and schedule simulations with the admétiet, as well as acts as a liaison to the disfoicall VAX reports, D/F
reports and grades, inputs and facilitates grattess GPA verification and diplomas for graduatimajntains transcripts,
and keeps accurate student records. Guidanceriafmn Specialists work to support our studentginous ways. Our
most recent addition in the Guidance office isBlost Secondary Plan or “career cruising” and pesatiation.

Safety:
Santana High School believes that having a saé@n¢land orderly campus is paramount to the ovknaditioning of the

school. Administration and staff expect studemtsbehave respectfully during both school hours awrttacurricular
activities. Teachers, campus supervision aidesstdled employees, and administrators all holdestts accountable for
their actions. All members of the staff, as wallRTSA members, coaches, and community visitoexafhie climate of the
school as positive role models for our studentse 3" and 11" grade students also participate in the CalifoHgalthy Kids
Survey.

Santana meets unacceptable behavior with firm,diatiplinary consequences, and interventions migadce to assure that
recalcitrant students face meaningful repercussibnaccordance with the education code, Santan@négtration notifies
teachers through email to make them aware of resteidient suspensions/expulsions. Santana’s suspeasd expulsion
rates are generally lowers than the district awesag

Expulsions, Suspensions, and Crime Statistics: 20011

SHS District SHS District
Suspensiony Suspensiony Expulsions Expulsions

05/06 249 4,229 12 200

06/07 225 3,595 6 194

07/08 225 3,856 8 230

08/09 225 4,278 8 238

09/10 281 3,716 10 205

Several district programs are in place for “firffieader” students who breech drug, alcohol, angiolence policies. The
STEP (Systems to Encourage Peace) Program is eédhsetraining program for students involved iniratffight held at
Chaparral High School, the district's alternativeh@ol site. Students receive training in confliesolution and anger
management. The days that students miss atteS@dingna to attend these trainings receive “fiéfd status in attendance,
so students are not liable for attendance. Stsdamiossession of controlled substances or whaoirder the influence as a
first offense attend the PATH (Pointing Adolesceiiswards Health) Program, a five-day interventiafso held at
Chaparrel and having the same attendance design&tadents found in possession of controlled sulgsts as a second
offense face immediate expulsion. Students whaeacend offenders with controlled substances atieadPASS (Positive
Actions for Student Sobriety) Program. Studentetmesekly in group sessions for 2 hours for theaiewher of the semester
of the incident and one additional semester. Angtinegram that students attend if they are founpassession of tobacco
products is the ATS (Alternative To Smoking) PragraThis intervention program meets for two daystloe Chaparrel
High School campus for a total of eight hours @ssfoom instruction, and, like the other programdesignated with “field
trip” status.

To help discourage student use and possessiorug$ @nd alcohol on campus, the Grossmont Union Bigfiool District
employs Interquest Canine Detection, an organiadtat trains and uses dogs as sniffing agentalémhol, drugs, tobacco,
and/or weapons. A full-time School Resource Offiemployed by the San Diego County Sheriff's Deparit oversees the
deployment of campus supervision aides, traing, stahducts investigations, participates on thedstisafety Committee
and assists in coordinating and conducting emesgdriltss. The sheriff's department has put Santweaergency plan and
building configurations on compact disc, which denimmediately accessed on patrol car computete glidance center
also referred students to the Oxycotin KUSI Drugad@ness Night.
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We conduct five school wide emergency drills andse our emergency and safe schools plan each yida.School Safety
Committee makes ongoing recommendations for sckafdty, repairs, and improvements. The committeasists of
teachers, students, classified employees, law esrfieents, and administrators.

Campus:
Currently, Santana has three custodians, one hestiddian, one day-utility worker, and two full-tirgeounds workers. Our

62-acre, 45 year old campus needs constant repdiish are done on an ongoing basis, with majojggte prioritized and
addressed when adequate funding becomes available.

In 2005, local voters passed Proposition H, whiobvigled funding for local schools to address matnycsural, physical
needs. Although passed in 2005, improvements intaBa’s infrastructure were begun in the summer2006.
Improvements included running new gas, water, aectrical for the complete site. In addition, twvered walkways have
been repaired, the bleachers in the gym have beplaced, and the tennis courts have been resurfacgosmetic
improvements have also been realized with the Haation of the Large Quad, which includes thelbhimg of two large,
roofed eating areas, new benches and tables, andidter-use landscaping.

Proposition U is a $417M General Obligation Bondttpassed in 2008. The 100, 300, and 800 Buildmgse been
completely remodeled with both Prop H and U, alwiiidp the construction of a new Science BuildingheThew buildings
also include innovative technological changes sagmew ceiling mounted projectors, DVD-RW/VCR conation units,

in-ceiling speakers for music and audio sourced, amvall-mounted projection screen with controlgsdeen returns. The
classrooms additionally are alarmed with a secualgrm system and are energy efficient with elegtrgprogrammable
thermostats and motion-controlled lights with auatimshut-offs.

With the construction being done on campus, sdfat/taken on a new dimension. To help the staffstudents of Santana
remain safe, we have a Site Superintendent oveigdlee different construction contractors to asshet all affected areas
of campus are securely sectioned off to disallavdent access. Weekly safety protocol meetingslacereeld during which
there is regular discussion about any safety isasndsoncerns that need to be immediately addressed

A new computerized bell system as well as new cangawimeter and internal security lighting have dieen added to our
list of facility upgrades.

Currently, we are in the construction phase of m&liog the Library, the 200 Building, the Title I8corebooth for the
softball field, the restrooms by the back pool, #mel ADA ramp for access from the lower fieldshe testrooms. With the
remaining funding, the existing 200 Science Buidiwill be gutted and remodeled into regular clagsre and a new
Guidance Center. Future construction plans inclinderemodeling of the 700 Building, the new PA@rfBrming Arts
Center) Building, and the demolition of the 900 4860 Buildings/portables.

School Programs:

Of primary concern to all Santana stakeholderhésdontinued support of human relations effortsneating students to
significant humanitarian efforts local, nationahdainternational. Students and staff have atterdiedrsity education
camps, hosted human relations forums, conductedpariitipated in peace talks and planned and impiged on-campus,
awareness-raising activities.

Santana offers a variety of student programs to@magie participation in the greater school-wide eamity beyond that of
academia:

» Academic League

* Advancement Via Individual Determination (AVID)
» Airbands

* AP Peer Tutoring

» Associated Student Body

e Auto Body

+ Band and Color Guard

+ Best Buddies

+ California Scholastic Federation
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e Camp Lead

* Cheer

»  Christian Club

» Consultant (Student newspaper)
 Dance Team

e Drama

 Eco Club

» Gay Straight Alliance

*  Honor Roll

* Invisible Children
 KeyClub

* Leo' Club

* Link Crew

» Peace Council

» Peer Tutoring for students with disabilities
e Skills USA

* Sports Teams (boys and girls)
* Travel Club

* Video Production

*  Work Permit

*  Yearbook

* Young Diverse Scholars

Parent and Community Involvement

Parents and community members can be involved inynfacets at Santana. We have PTSA, Athletic BowsstBand
Boosters, Grades Online, Parent Portal, and ELA& pirovide parent involvement and leadership. Vdgehparent
representation on the School Site Council. Addalyn we have parent representation on the Leagemam that focuses
on the critical needs, goals, and objectives fromS& for Santana High School. The members of thedkeship Team also
act as focus group leaders for the parent focuspgrd his group meets once a month to further teeudsion presented in
the Leadership Team meetings, areas of concerngaats and objectives. PTSA also offers commuaitg parental
involvement by hosting two seminars on DMV and Y@&iudent and College Application/FAFSA seminarsddifional
communications for parents and the community inelodr school website, the marquee, Facebook, angdrent letter,
The Magic Carpet.
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PERFORMANCE DATA & ANALYSIS OF DATA
STUDENT PERFORMANCE DATA SUMMARY

Editor's note: The following charts are providesisamples, to assist you in summarizing studefivpeance data. Alternatively, you may wish tothgeSTAR data summaries for your
school available online dtttp://dg.cde.ca.gov/dataquest/

CALIFORNIA STANDARDS TEST (CST) SCORES

English/Language Arts 9th Grade

2006 2007 2008 2009 2010
SUBGROUPS - o - o - O - O -
358 |858 |88 |88 |88
= C P P P = C
All Students 50 55 56 60 62
*Male 45 51 52 58 54
*Female 53 59 61 62 69
*English Learners 0 13 17 20 25
*Economically Disadv 38 36 39 41 31
*Students w/Disability 10 10 9 24 15
*African-American -- -- -- -- --
*American Indian -- -- -- -- --
*Asian -- -- -- -- --
*Filipino -- -- -- -- --
*Hispanic 32 47 47 50 46
*Pacific Islander -- -- -- -- --
*White(Non-Hispanic) 53 56 59 62 67

CST Score Summaries Report Percenta@dadicates 10 or less students tested by subjeatégrade level--report not available)
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CALIFORNIA STANDARDS TEST (CST) SCORES

English/Language Arts 10th Grade

2006 2007 2008 2009 2010
SUBGROUPS = 8 = 8 = 8 = 8 = il
S52¢ |82g |82 |S2s |8Es
All Students 38 43 44 53 57
*Male 31 40 41 48 55
*Female 46 47 46 57 62
*English Learners 0 0 5 5 15
*Economically Disadv 29 35 21 37 38
*Students w/Disability 0 9 8 8 16
*African-American -- -- -- -- --
*American Indian -- -- -- -- --
*Asian -- -- -- -- --
*Filipino -- -- -- -- --
*Hispanic 26 21 39 42 43
*Pacific Islander -- -- -- -- --
*White(Non-Hispanic) 40 47 45 56 60

CST Score Summaries Report Percentagdadicates 10 or less students tested by subjeaté grade level--report not available)



CALIFORNIA STANDARDS TEST (CST) SCORES

English/Language Arts 11th Grade

2006 2007 2008 2009 2010
SUBGROUPS _ - _ - . o . o . o
§.2 |5of 5.0 |Bof |BgE
= C = C = C =2 C =2 C
;é_ c6§ ;é_ c6§ ;é_ c6§ E ® _;f E ® _;f
All Students 36 43 43 48 49
*Male 30 38 41 42 47
*Female 43 49 46 54 53
*English Learners -- 0 6 6 0
*Economically Disadv 29 39 36 30 33
*Students w/Disability 9 2 3 0 5
*African-American -- - -- -- --
*American Indian -- -- -- -- --
*Asian -- -- -- -- --
*Filipino -- -- -- -- --
*Hispanic 31 38 28 51 41
*Pacific Islander -- -- -- -- --
*White(Non-Hispanic) 36 44 46 47 52

CST Score Summaries Report Percenta@dadicates 10 or less students tested by subjeatégrade level--report not available)



CALIFORNIA STANDARDS TEST (CST) SCORES

Algebra

2006 2007 2008 2009 2010
SUBGROUPS . o - - - - - - . o
058 | 858 858 |88 o5 2
o <C o <C o <C o < o <
All Students 26 31 33 38 47
*Male 26 27 33 35 39
*Female 26 38 35 43 55
*English Learners 17 16 11 22 31
*Economically Disadv 31 20 25 32 31
*Students w/Disability 0 2 10 6 2
*African-American - - -- -- --
*American Indian -- -- -- -- -
*Asian -- -- -- -- --
*Filipino -- -- -- -- --
*Hispanic 31 25 28 27 32
*Pacific Islander -- -- -- -- --
*White(Non-Hispanic) 25 34 36 43 50

CST Score Summaries Report Percentagdadicates 10 or less students tested by subjeaté grade level--report not available)



CALIFORNIA STANDARDS TEST (CST) SCORES

Geometry
2006 2007 2008 2009 2010
SUBGROUPS - o - o - o - -
= C P P P = C
All Students 27 22 27 37 37
*Male 30 24 29 40 38
*Female 24 21 25 35 36
*English Learners 0 -- -- 17 19
*Economically Disadv 19 17 18 15 41
*Students w/Disability 18 0 - 9 13
*African-American -- -- -- -- -
*American Indian -- -- -- -- --
*Asian -- -- -- -- --
*Filipino -- -- -- -- --
*Hispanic 19 16 16 24 24
*Pacific Islander -- -- -- -- --
*White(Non-Hispanic) 29 23 31 41 40

Star Score Summaries Report Percentagésdicates 10 or less students tested by subjeat@dgrade level--report not available)
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Grade Distribution Report

COURSE 2008 2009 2010
% D/F % D/F % D/F
Art 13.0% 22.9% 18.6%
English 26.5% 27.49% 27.25%
Foreign Language 17.0% 16.46% 17.0%
Industrial Arts 9.6% 5.25% 2.26%
Mathematics 23.7% 26.15% 26.48%
Non-Departmental 19.5% 16.3% 15.63%
Performance Arts 10.4% 6.89% 14.41%
Physical Education 17.0% 21.63% 12.04%
ROP 6.0% 9.63% 12.79%
Science 28.9% 25.98% 26.31%
Social Science 21.2% 22.9% 20.81%
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Academic Performance Index (API)

2006 API Base 2007 APl Base 2008 API Base 2009 API Base
2006 API (Base) 703 | 2007 API (Base) 725 | 2008 API (Base) 734 | 2009 API (Base) 762
2006 Statewide Rank 6 | 2007 Statewide Rank 6 | 2008 Statewide Rank 6 2009 Statewide Rank 7
2006 Similar Schools Rank 2 | 2007 Similar Schools Rank 3 | 2008 Similar Schools Rank 2 2009 Similar Schools Rank 5
2006-07 Growth Target 5 | 2007-08 Growth Target 5 | 2008-09 Growth Target 5 2009-10 Growth Target 5
2007 API Target 708 | 2008 API Target 730 | 2009 API Target 739 | 2010 API Target 767
API Growth API Growth API Growth API Growth
2007 Growth 725 | 2008 Growth 734 | 2009 Growth 763 | 2010 Growth 782
2006-07 Growth 22 | 2007-08 Growth 9 | 2008-09 Growth 29 | 2009-10 Growth 20
Met Growth Target/School wide YES | Met Growth Target/School wide YES | Met Growth Target/School wide YES | Met Growth Target/School wide | YES
Comparable Improvement (Cl)| No | Comparable Improvement No | All subgroups No | All subgroups YES
Both School wide and CI No | Both School wide and ClI No | Both School wide and subgroups No Both School wide and subgroups YES
Awards Eligible No | Awards Eligible No | AwardsEligible | No | AwardsEligible No
APl Subgroups (Growth Report)
2008 2007-08 | 2007-08 | 2007-08 Met 2009 2008-09 | 2008-09 | 2008-09 Met 2010 2009-10 | 2009-10 | 2009-10 Met
Subgroup | Subgroup | Subgroup | Subgroup | Subgroup| Subgroup| Subgroup| Subgroup| Subgroup| Subgroup| Subgroup| Subgroup| Subgroup| Subgroup| Subgroup
API Growth API Growth Growth API Growth API Growth Growth API Growth API Growth Growth
(Base) Target (Growth) Target (Base) Target (Growth) Target (Base) Target (Growth) Target
Amer Indian/Alaskan - -- -- - - - - -- - = - -- - - =
Native
Asian/Asian American -- -- -- -- -- -- -- - - -- -- - - -- --
Black/African - - - - - -- -- -- -- -- -- -- -- - --
American
Filipino/Filipino -- -- -- -- -- -- -- -- -- -- -- -- -- -- --
American
Hispanic/Latino 647 8 694 47 YES 694 5 725 31 YES 730 4 746 16 YES
Pacific Islander -- -- -- -- -- -- -- -- -- -- -- -- -- -- --
White (non Hispanic 742 5 744 2 NO 774 5 771 27 NO 769 1 789 20 YES
origin
Sogc]:io)economically 654 7 655 1 NO 655 7 694 39 NO 692 5 721 29 YES
Disadv
Students with 523 14 525 2 NO 525 14 512 -13 NO 505 14 526 21 YES
Disabilities
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*Phase | - Adequate Yearly Progress (AYP) Report

School Met All AYP Criteria for Phase 1? 2008 2009 2010
YES YES YES
English Language Arts Mathematics
2009 2010 2009 2010
Participationl Proficient or Participation Proficient or Participation Proficient or Participation Proficient or
Above? above above above
Groups S o E S o S o E S d o | E 3 o S o E S o
Q On g O Oncof & Onpn o © Onpn o Q = onl © ©On g 9L On o © On o
5 P EEE S S>8 5 Sx4 s 28> £ N S>8 5 o>
2<y & 25 2<g & 2<3 «g @ ZG 2<y & LG
Schoolwide 100 | YES 59.6 | YES 98 YES 59.6 YES| 100, YES 65.1 | YES 99 YES 69.3 | YES
African American 100 - - - 100 -- -- - 100 = -- = 100 = - =
American Indian 100 - - - 100 -- -- - 100 - -- - 100 - - -
Asian 100 -- -- -- 100 -- -- -- 100 -- -- -- 100 -- -- --
Filipino 100 -- -- -- 100 -- -- -- 100 -- -- -- 100 -- -- --
Hispanic/Latino 100 | YES 47.8 | YES 100 YES 47.8 YES 100] YES 58.2 | YES 98 YES 60.9 | YES
Pacific Islander 100 - - - 100 -- -- - 100 = -- = 100 = - =
White 100 | YES 63.0 | YES 97 YES 63.0 YES| 100| YES 66.9 | YES 99 YES 70.3 | YES
Socioecon. Disadv.| 100 | YES 45.8 -- 96 YES 45.8 YES 100| YES 54.2 100 | YES 58.3 | YES
English Learner 100 -- 46.9 -- 100 -- 46.9 -- 100 -- 53.1 -- 96 -- 55.0 --
Students w/ 98 -- 12.8 -- 83 -- 12.8 -- 100 -- 12.5 -- 95 -- 16.7 --
Disability
Participation rate (school-wide and subgroups) — &kchools 95.0% (ELA), 95.0% (Math).
2percent proficient or above in selected assessmeigshool-wide and subgroups) — high school82.3% (ELA), 20.9% (Math).
*Phase Il -
2009 2010
*School met all 2009 Phase | and Phase Il AYP Crit&a? YES *School met all 2010 Phase | and Phase Il AYPriteria? YES
Met 2009 AYP Met 2010 AYP
API| and Graduation Rate (Chitelies (e
API (Additional Indicator) 763: YES API (Additional Indicator) 782: YES
Criteria Schools and school districts must meet at leastof Criteria Schools and school districts must meet at leastof
the criteria to meet the AYP criteria and receiv&¥es”. the criteria to meet the AYP criteria and receiv&es”.
Graduation Rate (CBEDS report) 95.7: YES Graduation Rate (CBEDS report) 91.64: YES
Criteria: Schools and school districts must meet at leasiodn Criteria: Schools and school districts must meet at leastodn
the criteria to meet the AYP criteria and receiv¥es.” the criteria to meet the AYP criteria and receiv¥es.”
Phase | (*AMOs and Participation Rate) YES Phase | (*AMOs and Patrticipation Rate) YES
*Annual Measurable Objectives *Annual Measurable Objectives




CAHSEE Results — Mathematics
March Testing Administration

2008 I 2009 I 2010
#Tested| #Passed  Total % # Tested| #Passedl  Total % # Tested| # Passe Total 9
Passed Passed Passed
Grade 10 318 277 87 360 310 86 294 278 96
Gender
Male 183 156 85 189 165 87 145 136 94
Female 135 121 90 171 145 85 149 142 95
Ethnicity
Am. Indian 1 -- -- 1 -- -- 4 4 100
Asian 5 -- -- 4 -- -- 2 2 100
African Am. 5 - - 6 -- -- 5 5 100
Filipino 4 -- -- 6 -- -- 4 4 100
Hispanic 64 55 86 72 57 79 42 35 83
Pac. Islander 2 -- -- 3 -- -- 4 4 100
White 232 202 87 262 231 88 233 225 97
Unknown/Declined 5 -- -- 0 -- -- - - -
Language
ELL 19 10 53 18 12 67 25 20 80
IFEP 8 -- -- 6 -- -- 2 2 100
RFEP 22 22 100 16 16 100 14 13 93
EO 269 237 88 320 278 87 253 243 96
Economic Status
Econ 48 37 77 60 45 75 60 53 88
disadvantaged
Non-econ 251 225 90 265 239 90 223 215 96
disadvantaged
Spec. Ed. Prog.
Spec. Ed 30 16 53 35 14 40 18 15 83
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CAHSEE Results — English/Language Arts

March Testing Administration

**Specific breakdown of subgroup information is notyet available**

2008 | 2009 | 2010
# Tested # Passed Total % # Tested # Passed Total % # Tested # Passed Total %
Passed Passed Passed
Grade 10 327 286 87 368 312 85 314 284 9(
Gender
Male 188 160 85 196 161 82 156 132
Female 139 126 91 172 151 88 159 152
Ethnicity
Am. Indian 1 -- -- 1 - - 4 3 75
Asian 5 -- -- 4 -- -- 2 2 100
African Am. 5 -- -- 6 -- -- 6 4 67
Filipino 4 -- -- 6 -- -- 4 4 100
Hispanic 68 55 81 73 59 81 46 36 78
Pac. Islander 1 -- - 3 -- -- 4 4 100
White 238 212 89 269 229 85 249 231 93
Unknown/Declined 5 -- -- 0 -- -- -- -- --
Language
ELL 20 7 35 20 14 70 26 15 58
IFEP 8 -- -- 6 -- -- 4 2 50
RFEP 22 22 100 16 16 100 14 14 100
EO 277 249 90 326 278 85 271 253 93
Economic Status
Econ 50 38 76 64 47 73 62 49 79
disadvantaged
Non-econ 258 232 90 269 237 88 240 225 94
disadvantaged
Spec. Ed. Prog.
Spec. Ed 38 24 63 42 14 33 36 24 67
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CAHSEE Preparation and Intervention

Santana focuses on preparing the students fordthgrade census administration of the California Hsgihool Exit Exam

in their math and English classes. The Englishitees write test questions and essay prompts tisentgsting format. They
do CAHSEE preparation throughout the year withrdarisive six week prep before the test, includimiging on demand as
well as practicing test taking strategies usingreleased information. The math department teeased test questions
and EEMAP preparatory tests.

For the students who do not pass the CAHSEE tbein@more year, there is remediation and intervastiolhere are study
guides and practice booklets, as well as a CAHSE&ysskills and intervention class. Santana’sassare above the state,
county, and district passing averages. The ScBiv@ICouncil recommends that further steps be implged for the 2011-
2012 school year to promote more SAT participatind to better advertise school scholarships osdheol’s website.

Students Meeting a-g Requirements

Year Total Grads a-g Met All (%) Passed
(UC/CSU Required
Courses)
2005-2006 297 105 35.4%
2006-2007 340 103 30.3%
2007-2008 336 196 58.3%
2008-2009 252 161 63.9%
Advanced Placement Test Results
Year Grade 12 | 11 +12 Number of | Number of
Enrollment | Enrollment Test Exams
Takers >=3
2005-2006 406 835 126 100
2006-2007 413 828 123 115
2007-2008 406 748 161 152
2008-2009 363 709 149 165
SAT Participation and Scores
Year Number % Seniors Mean Scale
Tested Tested Verbal Math Writing VIM/W
2005-2006 112 27.6% 511 522 512 62
2006-2007 105 25.4% 490 515 498 50
2007-2008 119 29.31% 502 523 496 69
2008-2009 84 23.14% 514 532 509 49

ACT Participation and Scores

Year Grade 12 Number Percent Average Score
Enrollme Tested Tested
nt
2005-2006 406 16 3.9% 22.1
2006-2007 413 16 3.9% 22.1
2007-2008 406 30 7.4% 21.7
2008-2009 363 33 9.1% 24.12

23



SHS 2011-2012 School Site Plan

California English Language Development Test ReporfCELDT)

Overall 2006-2007 2007-2008 2008-2009 2009-2010
Proficiency oth | 10th | 11th | 12th| 9th | 10th| 1ith| 12th| 9th| 10th| 11th| 12th | 9th | 10th | 1ith | 12th
Advanced 1 1 1 3 0 0 3 1 0 4 3 2 1 0 1 p.
Early Advanced 3 6 4 3 7 4 5 4 8 7 2 8 5 6 4 i
Intermediate 5 8 7 2 5 6 4 4 3 5 9 7 4 10 4 %
Early Intermediate 3 1 3 0 0 3 1 3 1 0 0 q 0 2 1 D
Beginning 0 1 1 1 0 0 2 1 1 0 2 1 0 1 0 0
Number Tested 12 20 16 9 12 13 15 13 13 16 16 18 10 19 10 10

Although the number of EL students Santana sess/small, great strides are being made to help stadlerough the EL continuum. As we
help students progress through the CELDT levelsgoal is for students to be re-designated as &k&ER-
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SANTANA

School - Level Description of EIA Funds

Budgeted for Centralized Services
FY2009.2010 (revised 5/14/09)

Description

Program Management

(including Statutory Benefits and Health & Welfare)

Supplies, Equipment, Travel, Misc.

Indirect Cost (3% of Total Entitlement)
Centralized Services

Clerical

EL Director

District Interpreter

Info Analyst

District Monitoring

EL Professional Dev- subs
Summer school teachers
Certificated hourly

PLC Staff Dev
translators

CELDT testing

Other books

Travel, CABE & misc
Mat'l & supplies
Software Achievement
Newcomer’s Center
Direct Services

Total Centralized & Direct Services

832/LEP

$2,354

$208

$776

$390
$831

$1,661
$

$
$316
$1,862
$410
$692
$184
$478
$944
$174
$88

$

$84

$ 3,338

$ 8,114

$ 11,452

833/SCE

$4,439

$85

$1,626

$215
$2,943

$
$1,001
$8,438

$328
$1,658
$199

$ 6,150

$ 18,700

$ 24,850
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Multi-year School Institute instructional strategies school-wide dasid to support the site’s
Improvement English Learner (EL) population.
Goal/Intervention 1:
Rationale: To meet the needs of our increasing EL populationral to address a critical need from our
2009 WASC visitation.
SMART Target 1. Increase pass rate for 2011 March census admatioss CAHSEE test by 3% in ELA and by
Objectives: 5% in math.
2. Increase CST scores on Algebra by 5% and Engésiguage Arts by 3%.
3. Increase number of students from Intermediatdicanced on CELDT by 3%.
o Implementers P EES : :
NoO Strategic Actions to e Evidence/ Proposed Estimated | Funding
' Reach Goal Timeline Evaluation of | Expenditures Costs Source
Goal
Admin, EL Data from District
Coordinator, EL | CAHSEE, CST, Release time fo EIA '
Mentors, LT, Dept| CELDT, EL mentors, EL o
Examination and use of | Chairs, evaluation of Coordinator Bilingual-
a. | dataon CAHSEE, CsT, | Engish/math students’ grades ir| release period $20,000 SCE/LEP
teachers ; (see below) | funds,
and CELDT math and English ,| and release ;
. Curriculum
Performance time, sub Writing Site
2011-2012 Profile, “Catch-up | coverage 9
R Funds
Plan
EL Coordinator, . District,
EL Mentors in Release time fo EIA
, | English. math CAHSEE, CST, EL mentors, EL o
EL Professional Learning| English, v : Bilingual-
. . science and social CELDT, and Coordinator Cost
Community to examine : : ] . ) ; SCE/LEP
b. : science, Admin, | evaluation of release period | included in
data and establish studertS ol Educati d *qrades i d rel | funds,
oals Specia Education | students’ gra QS In a_m release Goal 1a Curriculum
9 liaison math and English | time, sub Writing Site
2011-2012 coverage Funding
Commit to teacher All departments, Release time fo
training and collaboration| Admin, EL Professional EL Coordinator, EIA
in literacy and research- | Coordinator, EL | Development, datd EL PLC Cost Bilinaual-
c. based instruction at Mentors from CAHSEE, members, sub | included in g
. SCE/LEP
professional developmen, CST, and CELDT, | coverage, entry| Goal 1a funds
pre-school workshops, | 2011-2012 AVID Institute fees for AVID
staff department meeting$ Institute
Offer additional support tg EL Coordinator,
EL students with EL Admin, Sp. Ed District
Study Skills Class, EL Teachers Course on master
funds for .2
student tutors, EL collegg schedule, data .6 FTE FTE. EIA
d. tutors w/in study skills from CAHSEE, EL Stipend $44,000 Bilin:qual-
class, Transitional 2011-2012 CST, CELDT, D/F | college tutors SCE/LEP
English, and supported rate
. funds
general education classeg
by EL college tutors
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Offer summer school clagsEL Coordinator, Course on summe S School District,
for EL students for Summer School | school schedule, Tumrper choo EIA
additional support, Teacher, Admin, | Academic grades | - Cachers: hoo! | $12:000 Bilingual-
CAHSEE prep, and credi Counselor from class sulrlnmer Schoo SCE/LEP
recovery 2011-2012 college tutors funds
Improve articulation and | EL Coordinator, Refreshments
communication with EL | EL Mentors, and babysitter af
parents on school-wide | Admin, Counselorg . | ELAC
achievement, including attending P meetings,
CSTs, CAHSEE, CELDT ELAC/DLAC Magic Carpet, | $300 LEP funds
a-g requirements, and | 55195015 evening meetings | Marduee,
meeting the needs of the website,
EL students automated
phone system

EL Coordinator, | Scholastic and
Share and celebrate (E:I(_)uPaniio?g min, Sécl’_cghgfrn!ggtts of
academic and personal Staff
successes of EL studenty, Staff EL Graduai .
to strengthen its identity Development, - Graduation $100 Donations,
and build a cohesive website, weekly Gift cards PTSA.
scholastic and diverse 2011-2012 announcements, Donations
community Marque_e_z :

recognition, senior
awards
. EL Coordinator, EIA

EE@& %i?}?g?grtgimgécg Admin CAHSEE scores Substitutes $700 Bilingual-

2011-2012 SCE/LEP
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Multi-year School
Improvement

Goall/lntervention 2:

Reflect a culture of safety, understanding, respecand camaraderie
amongst all students and staff.

Rationale: To build a more inclusive school community
SMART Target 1. Establish programs, clubs, and activities thatqote racial tolerance, as well as multi-
Objectives: cultural understanding.
' 2. To decrease the number of physical conflictsltang in suspension amongst students by
3%.
3. To maintain and update the School Crisis/Relitian and Safe Schools Plan each year
including five drills a year (two lockdown/securanaepus drills, one duck and cover, and two
evacuation drills).
No Strategic Actions | Implementers | progress Evidencel Proposed | Estimated | Funding
' to Reach Goal Timeline Evaluation of Goal | Expenditures Costs Source
Safe Schools
Admin, Campus Plan,
security, SRO, Sar Redbook/Crisis
Blee;?:rtiwheer:tlﬁ Plan, golf cart
To ensure the safety maintenance,
of students and staff campus
with our Safe Schoold S ful crisis drill security,
Plan, Crisis Plan, and duccess u rc]:r|§|s I rills,| security apparel
completing one ecrease pnysica extra Safe School
) altercations, CA supervision for Safe School
a. earthquake drill, two Healthv Kids Surve duati d Funds Funds
evacuation, and two data c)(/)mplete d criZis g;?ralf:itrl?igu?gr $6000
lockdown/secure ' O
campuvsvdrills u 2011-2012 plan activities, CA
according to REMS Healthy Kids
grant. Survey,
materials for
Crisis
Plan/Redbook,
Breathalizer
. Crisis Training,
Admin, Faculty Safety Seminar,
ITS Security,
Pre-school Successful crisis drills,| Campus
b Professional Number of successful | Security, Multi- |
' Development 2011.2012 drills, decrease cultural
workshops i suspension/expulsions| Awareness, EL
Strategies,
AVID
methodologies
WASC focus groups é‘g?:gi'n\g\@rssc Feedback from studen
C. (including a parent Faculty, LT, ' faculty, and parent

focus group and

Parents, Students

surveys
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student focus group)
for communication

and evaluation of 2011-2012
critical needs and
goals and objectives
Admin, SSC, SAGA, Camp
Explore a variety of | Leadership Team, Lead, Cultural
ways for diverse Clugs, Faculty, Fair, Clubs like School Site
Students : i
gouh o sttents o
};rtici ate iné suspensions, (?r\:lﬁjl - G funds
P pat . altercations, expulsion iaren, t>ay- L
school-wide campaign : Straight $900 Project
) for racial and cultural : :
to improve student intol GSA club Alliance (GSA), Shield
motivation, academic| 2011-2012 intolerance, CUD | beace Council Grant, EIA
| ' | and related support . ' Bili ' |
culture, sexua _ Spanish Club, lingual-
orientation, and racial Young Diverse SCE/LEP
tolerance Scholars, EL
guest speaker
Admin, LT, Refreshments
gt}U'tyéP;]rS/T, and babysitter af
ient Schools, i
Improve articulation | €ommunity Increase parental and II\E/I:Ai(c:: gzre tlentg’
ang communication |-Stakeholders community Facgebookp ’ EIA
with Santana parents involvement in SSC, marquee ' Bilingual-
! P LT, WASC focus quee, SCE/LEP,
client schools, and th¢ website, :
Santee community or groups, parent survey, automated $1880 SChOOI. Site
school-wide safet and patrticipation of h i Council
cultural awarenes)g ELAC. Santana pa?enri ?g(fuesm’ Funds,
and camaraderie B presence and prou arent District
participation in Santee group, p . Funds
Street Fair involvement in
LT and SSC,
articulation with
client schools,
ﬁgmvi\?, I!‘)aclztulty, Quarterly
, Website, awards
Students ceremonies,
Academic
Parade,
Decrease in Facebook,
Share and celebrate suspensions and Santana’s
academic, physical altercations | website, weekly School Site
professional and due to incidents announcements Council
personal successes df involving racial and Employee of the District '
students, faculty and cultural intolerance. Month $400 Funds
staff to strengthen its | 59175012 Increase of behavior | Marquee Pur Ie' and
identity and build a support plans written | recognition, Golg
cohesive scholastic and implemented for | Walgreen’s
community special education Student of the
students Month, club

activities, public
service
announcements
Sp. Ed Student
of the Month
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Installation of Sultan

Sultan Link Crew
Advisor, Faculty,

Increase freshmen
involvement in sports

Mentor
incoming

Link Crew to Admin, Students | 5nd clubs on campus, | freshmen with District
acclimate incoming decrease D/F rate for upper classmen $1500 funds, _
: freshmen, decrease during School Site
freshmen and providg 54112012 . . . .
. suspensions for orientation for Council
a peer connection. \
freshmen, increase support for the
student leadership freshmen year
Peace Council Pie Day,
Advisor, Faculty, Holocaust
Admin, Students Survivor
Peace Week will speaker, door District
increase cultural and decorating funds,
racial awareness, Increase cultural contest, school- School Site
X $1500 .
promote a culture of awareness wide peace Council,
community amongst | 2011-2012 pledge, multi- ASB
students and staff. cultural fair, donations
Tenth
Anniversary
Ceremony
SAGA (Sheriff Admin, San Diego ASB funds,
Sheriff, Students . donations
Adolescent Group Post experience survey,Bus, food, Athletic '
Adventure) instilled decrease in number of| shirts, $1500 Funds for
to promote positive | 2011-2012 suspension/expulsions| substitutes bus. School
student relations. ! .
Site Council
Camp LEAD Admin, Project
i Shield .
(Leadersh|p for Coordinator Post experience survey,
Equity and Access ator, . . .
District-wide) for Academic Advisor,| increase in leadership
Human Rela)tions Teachers, Student$ in school activities, _ _ District
Develooment increase cultural funds
P awareness and diversify
Pro_gram and a 2011-2012 training
positive change for
school climate
Admin, CPA Lower D/F rate,
Coordinator, increase CAHSEE
Eeacherls, scores, increase CST
ounselors, o
_ _ Students scores, _90A) pass rate $90.000
CPA (California for required academic
. CPA Grant
Partnership Academy classes, 80% FTEs, funds
Grant to ensure caregr attendance rate for 0| classroom $450,000 $360 ’000
technical pathway and 11" grade, supplies Distri’ct
success 2011-2012 graduation rate, Funds,

increase program by
eight sections (two
additional classes in

each subject)
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Multi-year School
Improvement

Goall/lntervention 3:

Collaboration and Communication
Focus the site’s staff development program on these of data to drive
standards based instruction on an ongoing basis to:
* Identify areas of needed growth
* Plan and teach common units to address those needs
* Administer standards based common unit, formative asessment
« Disaggregate the results using software designed finis purpose
* Meet to analyze the outcome and results of assessime

Rationale: Creating a culture of collaboration and communicaton amongst teachers to drive
academic achievement
Target Objectives: 1. APT overall score of 800

2. Disaggregate CAHSEE and CST data within PLC groups every other month

3. Increase overall CAHSEE scores in math and English by 3% for the March
administrative census

4. Increase CAHSEE scores in Special Education subgroups by 5% for March
administrative census

5. Disaggregate standards based common units with Edu-soft in each curriculum
twice a year

Strategic Actions to

Implementers | progress Evidence/ | Proposed | Estimated | Funding

No. : :
Reach Goal Timeline Evaluation of Goal | Expenditures| Costs Source
Admin, Dept. Substitutes,
Independent subjects Chair anc_i Team | Common curriculum, | Edu-Soft
collaborate through Leads, District Edu-Soft data License Fees, Si
i i Literac ; ite and
Professional Learning Yy analysis, common Cost of food o
s ; Consultant ; X $5000, District
a Communities using data| summative during PLC, Literac funds
’ to create formative assessments, Edu-soft -y .
: o Coordinator | School Site
assessments to drive CAHSEE and CST training and Council
instruction on a continual 2011-2012 data, D/F rates, AP | maintenance,
basis scores Literacy
Consultant
Collaboration during Admin, Dept. .
b. | block days, minimum | Chairs, Faculty nggﬂg QOteenséas $0 Yo J —
days, and prep periods | 2011-2012 gag
Focus groups (including| Admin, WASC
a parent focus group angl Coordinators,
student focus group) for| Faculty, LT, Feedback from
c. | communication and Parents, Studenty gy dent, faculty and | $0 $0 | -
evaluation of critical parent surveys
needs and goals and 2011-2012
objectives
d. Leadership Team Admin, LT CAHSEE and CST $0 $ | -
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meetings to discuss

Goals and Objectives and2011_2012

disaggregation of data

scores, D/F rate,
feedback from faculty
student and parent
surveys

L Admin, Faculty, SB funds
Examination and d : ’
disaggregation of data LT, Dept. Chairs \C/:vurt(|culum
for CST, DIF rates, CAHSEE, CST, DIF rting
CAHSEE including use rates, AP scores, Substitutes, and;,
of diagnostic assessmeilt,, 11 5510 graduation rate, My | teacher training $500 District

- - : funds
AP Tests, Graduation Class data profile CAHéEE
rates and My Class datd| ) .
profile intervention
funds
Admin, Faculty, Crisis Training,
Literacy Safety
Consultant, Number of successfull Seminar, ITS
i'srseecé(;:nogms drills, decrease Security,
suspension/expulsions Campus
rates, increase AVID | Security,

. sections, increase Multi-cultural Professional
Professional CAHSEE, CST, and | awareness, EL| $825.00 | Development
Development workshopd .

AP scores, decrease | Strategies, Funds
2011-2012 D/F rate, EL AVID
disaggregated data, | methodologies,
increase in a-g a-g training,
completion rate differentiated
instruction
workshops
Admin, Faculty,
English Dept,
English CAHSEE, EAP Cost of subs, L
Cal-PASS Department college entrance curriculum District
Chair, Literacy .. Funds
Consultant exam, and CST data | writing
2011-2012
Collaboration amongst | Admin, Faculty, $1500 cost
PLC groups and Speciall English Dept, of subs and | District
Education for CAHSEE | Math Dept, Cost of subs, | CAHSEE Funds,
preparation, use of Special Educatiol cAHSEE scores curriculum training, CAHSEE
Measuring Up CAHSEE Department writing $3000 Intervention
preparation, and 2011-2012 Measuring | Funds
alignment of blueprints Up
AP workshop to help Gate liaison, Gatg
schools develop practicdl Coordinator,
strategies to increase arjd@dmin
diversify AP enroliment,
improve overall Number of AP course L . L
performance of all AP offerings
students, create effectivg 2011-2012
learning communities,
and increase AP exam
scores
Offer summer school _—
CAHSEE intervention, 5. B Dept Increase in pass rate | Summer Summer D'St”?t
preparation and credit of CAHSEE School Staffin School Special
2011-2012 9 staffing Education

recovery course
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Offer additional support | sp. Ed Dept. Increase in pass rate
to Special Ed students of CAHSEE, lower
with weekly tutorials D/F rate, increase in | i
after school on block 2011-2012 CST scores, increase
days, including CAHSEH graduation rate
preparation
t?;.'r?ﬁm%tﬁgggr Sp. Ed Increase in pass rate District District

' kl E in i I 21/ of CAHSEE and CST| $125 Special Speciall
WOrKshops including 2011-2012 ELA scores Education | Education
Read Naturally
Offer smaller math and | sp. Eq
English classes for Increase in pass rate
Special Education of CAHSEE, increase| ---
classes by readjusting | 2011-2012 in pass rate of CST
support coverage

Teachers, AVID .
Collaboration on Coordinator, Increase in pass rate
. : . of CAHSEE, decreasq
implementation of AVID | Admin .
strategies in all classes DIF: rate, increase
9 2011-2012 CST scores
Teachers, EL i .

Collaboration and/or Coordinat Lower D/F rate in Curriculum

. oorainator, core classes with EL .
training on how to Dept. Chairs, students. increase Writing
effectively utilize EL Admin § See Goal 1 See Goal 1| Funds, EIA

) . CST & CAHSEE -

tutors in core subject scores for EL Bilingual-
level classes. SCE/LEP

subgroup
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Multi-year School

Improvement Increase the a-g completion rates including clofivegcompletion gap for the

Goal/lntervention 4- different groups on campus (EL, SED, gender).

Rationale: To increase the overall a-g completion that is cuently 58.3%.

SM_ART Target 1. To increase the overall student a-g compleatiove by 3%

Objectives: _ _

2. To increase the a-g completion rate for EL #y 3
3. To increase the a-g completion rate for maje3%
4. Increase number of AP classes by two sections.
. . Implementers Progress . .
Strategic Actions to e Evidence/ Proposed Estimated | Funding
NE- Reach Goal eyl Evaluation of Expenditur Cost Sour
each Goa Timeline valuati xpenditures osts ource
Goal
Admin, Magic Carpet,
Counselors, marquee,
Improve communication website, q
with Santana parents ang Increase a- aﬁtomate School Site
a. | the Santee community or] . 9 phone system, | ¢>00
_ requirements parent focus Funds
a-g requirements
2011-2012 groups, parent
involvement in
LT and SSC, 8
grade parent
seminars
Counselor, EL
Counselor liaison for EL | Coordinator, Increase a-g
b. students Admin requirements for | ----
2011-2012 EL students
Commit to ongoing Admin, Curriculum
teacher training and Counselors, Professional Professional "

C. c Faculty $200 Writing
collaboration in a-g Development Development Funds
requirements 2011-2012

Counselors, curricul
Examination and use of | Admin, teachers, | Data from a-g Professional urricuium

d. . LT . $200 Writing

data on a-g requirements| requirements Development Funds

2011-2012

9" grade classroom
presentations regarding

Counselor, GIS

e. Individual Graduation

Data from a-g
requirements

Plan including a-g 2011-2012
requirements
District-wide lesson plan | Counselor, Data f
f. for a-g requirements for |.Faculty, Admin rea l?ir(;%rgri-sg —
all grade levels 2011-2012 g
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Yearly meeting to
schedule classes for eac

'l Counselor, GIS

student, review IGP, and

Data from a-g
requirements

. 2011-2012

a-g requirements _
Post Secondary Plan will Counselors
be created for all
Juniors, and seniors to Datafromag | _
discuss plans for after 2011-2012 requirements
graduation, including a-g
requirements
At freshmen orientation

X ... ' | Counselors
counselors will facilitate &~ Data from a-g —
brea!< out session 0N a-g| 014 5012 requirements
requirements

GIS, AVID School Site
. Coordinator Council,
_Include a-g requirements Data_ from a-g Student planner|  $3500 AVID
in student planner requirements .
2011-2012 Categorical
Funds

Increase number of AP | admin .
classes offered by two ’S\Ieucrggﬁg of AFTE A FTE Ejlrs]g';t
sections 2011-2012
AP workshop to help Teacher, AP

schools develop practical

Coordinator

strategies to increase an
diversify AP enrollment,
improve overall
performance of all AP
students, create effective
learning communities, an
increase AP exam scoreq

2011-2012

Increase in numbe
of AP sections
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Multi-year School
Improvement

Goal/lntervention 5:

Seek AVID National Demonstration Site designation

Rationale: To obtain AVID National Demonstration Site designéion and strengthen AVID program
school-wide.

SM_ART Target 1. Increase the number of sections of AVID elextilasses to one per grade.

Objectives:

2. Implement use of planners, AVID question lexaid Cornell style notes to be used by all
teachers.
3. AVID site team will support the AVID electivedchers and students with monthly meeting

and leadership roles.

n

4. Increase number of AP classes offered by twboses.

. . Implementers Progress . .
Strategic Actions to P Evidence/ Proposed Estimated | Funding
No. h I . :
Reach Goa Timeline Evaluation of Expenditures Costs Source
Goal
Increase number of Admin, AVID Number of
students and sections of }.Coordinators sections and District
a. AVID elective classes students in AVID 1.0 FTE 1.0 FTE Funds
with one for each grade | 2011-2012 ;
electives.
level.
Freshmen teacherg, .
Freshmenlteachers AVID Coordinator _D/F rate, increase
implementing three and Site Team, in number of
b. common goals and | Admin, sp Ed §tudehnts enrolled | -- -- -
objectives to be used with liaison in 10" grade AVID
all freshmen students. 2011-2012 elective course
AVID AVID
Coordinator, . i
Admin Student tutor ratio | $10/hour not to gj;%%oncal
C. AVID tutors for AVID tutorials | exceed $7,000 Schooi Site
2011-2012 is7:1 $7,000/year Hourly
Budget
Implement two AVID AVID
target methodologies Coordinator,
school-wide as presented_Admin
d. . D/F rate - - --
in pre-school workshops
and professional 2011-2012
development
. . AVID
AVID site team will | coordinator, Minutes from
e. | supportthe AVID electivgd AVID Site Team, | AvD site team $0 $0 $0
teachers and students wifhAdmin ;
thly meetings meetings
monthly g 2011-2012
AVID institute training AVID Attendance at AVID
f for two elective teachers, g:j)%ri(rj]mator, AVID institute $1800 $719 Categorical
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one counselor, and one Funds,
administrator 2011-2012 Cu_rr_lculum
Writing
Funds
AVID . .
Implement AVID Coordinator, Assigned job
Counselor and Guidance| Admin, Counselor,| responsibilitiesto | . _
Information Specialist as | Academic Advisor | Counselor and
liaison 2011-2012 Academic Advisor
. AVID Attendance of
Aa\{r[tliziC;)g(;ﬂl?:tor Coordinator, AVID Coordinator | B B
Eeaderr)shi Team Admin at Leadership
P 2011-2012 Team meetings
Create a college-going | AVID
culture with an October | Coordinator,
College Awareness montwiougse'PrAd _ AVID
: H . caaemic VISOr, . i
including: wear your Admin a-grequirement  f o, $200 Categorical
college gear, guest completion rate Funds
speakers, site college fait,
Got Plans, Alumni 2011-2012
Speakers
AVID
Parental and Community| Coordinator, One parent
involvement through a | Admin. AVID P - - -
: counselor, Admin | seminar
yearly parent seminar
2011-2012
AVID AVID
Coordinator,
College Field Trips Admin Attendance of | ¢ $1000 Categorical
college field trips Funds
2011-2012
_ GIS, AVID School Site
_Include a-g requirements| Coordinator Data_ from a-g Student planner|  $200 Council,
in student planner requirements General
2011-2012
School Fund
Increase number of AP | admin .
classes offered by two Number of AFTE A FTE District
) sections funds
sections 2011-2012
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BUDGET, GOVERNANCE & ADMINISTRATION

District & Miscellaneous Funds
*Numbers currently represent 09-10 Data pending
State Budget and Calendar

*Band Instrument Amount: $610
Purpose: To purchase instruments for the instréshemusic program.

*AVID Amount: $13,767
Purpose: To purchase supplies, additional booksssary for AVID classes.

State Funding

Economic Impact Aid/English Learner Program
832 Amount: $26,405

833 Amount: $26,700
Purpose: To develop fluency in English and academoficiency of English learners.

*GATE Amount: $1,629
Purpose: To fund honors program for augmentedatum and instruction.

Special Education Amount: $ District
Purpose: To fund programs for special educatiodesits.

*Lottery Prop 20-502 Amount: $47,891
Purpose: To purchase materials and supplies.eTséd to provide ongoing improvements in instanzl program. This
fund has been allocated to purchase textbookosethreas not served by the 56:1 grant and to aughee56:1 grant in the
areas of Social Science and English where fundimgpi adequate to purchase all the textbooks ne&dkdcation based on
CBEDs and per capita has not been determined by sta

*Instructional Block Grant-861 Amount: $0
Purpose: To purchase materials and supplies $truictional programs.
District maintained. *Allocation based on CBEDslaer capita has not been determined by state

*Instructional Block Grant-861 Amount:
$89,844

Purpose: To purchase materials and supplies $truictional programs.

Maintained locally. *Allocation based on CBEDs gret capita has not been determined by state

Safe School Funds Amount: $ 6,500
Purpose: To institute those programs and charmgesdure a safe campus.

Plan developed and overseen by the Safe Schooldelaimittee and reviewed

by the Site Safety Team.

*MAA Funds
Purpose: To support extended services for allesttsd Amount: $15,978
*10™ Grade Counseling Amount: $3,996

Purpose: To provide sophomores with in-depth quéddime to explore career plans and chart thetmexyears’ classes.
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*TUPE GRANT
Purpose Tobacco intervention program

*55:1 (if remains based on proj. enrollment of 1426)
Purpose: Restricted instructional materials

Discretionary Block Grant (School Site Council Fund)
Purpose: Restricted instructional materials

*CAHSEE intervention funds
Purpose: Intervention funds for students to passXAHSEE.

Prop 1D (spent in 2010-2011)
Purpose: Modernization of Facilities for Careechmcal Education

*Library Improvement Program Funds
*Attendance Incentive

CPA Grant

Prop U Discretionary Money (1444x $150) (spent inG10-2011)

Amount: $3,000
A5 FTE

Amount: $79,420

Amount: $0

Amount: $9,300

Amount: $3 million

Amount: $1,363

Amount: $51,158

Amount: $51,755

Amount: $216,600

Total Amount: *unknown*
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Summary of Programs
(For School Year: 2009 to 2010)

Select the goals and/or objectives from last yestrategic action planBriefly describe each program
funded at your site and indicate how the progradesgned to raise the academic achievement of
targeted students. *List below additional accolagtes school received, such as Golden Bell,
Distinguished School Awards, etc.

Multi-year School (Based on conclusions from Analysis of Program Coments and Data pages)
Improvement Institute instructional strategies school-wide dasd to support the site’s

Goalllntervention 1: English Learner (EL) population.

Rationale: To meet the needs of our increasing EL populationral to address a critical need from our
2009 WASC visitation.

Target Objectives: 1. Increase pass rate for 2010 March census admatios CAHSEE test by 3% in ELA and by
5% in math.

2. Increase CST scores on Algebra by 5% and Engésiguage Arts by 3%.
3. Increase number of students from Intermediatedieanced on CELDT by 3%.

Funding
Source | EIA Bilingual-SCE/LEP funds

Program description and positive results: The EstgLearner PLC instituted the EL Mentorship
Program. Each PLC member had three EL menteeghbgttracked (grades, etc) and offered support
to. Mentors were sure not to discipline in any wayt to offer support only for school related dimss
(i.e. Where is the finance office? How do | lopkny grades online).

Our purpose was for EL students to feel more cawlide and familiar on our campus so that they can
focus more on their grades and academic progress.

Raised awareness of EL students among staff.

Analysis of data on program effectiveness/next step

The EL PLC hopes to extend this Mentorship Progamore staff members on campus and continue
to raise awareness of the student diversity, asagedffer continuing support to our EL population.
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Multi-year School
Improvement

Goall/lntervention 2:

(Based on conclusions from Analysis of Program Coments and Data pages)
Reflect a culture of safety, understanding, respecand camaraderie
amongst all students and staff.

Rationale:

To build a more inclusive school community

Target Objective:

1. Establish programs, clubs, and activities thatote racial tolerance as well as multi-
cultural understanding.

2. To decrease the number of physical conflictsltang in suspension amongst students by
3%.

3. To maintain and update the School Crisis/Relitlan and Safe Schools Plan each year
including five drills a year (two lockdown/securanaepus drills, one duck and cover, and two
evacuation drills).

Funding Source: N/A

Program description and positive results: Admin salack of camaraderie amongst staff members.
Instituted Employee of the Month. Winners recearedp front parking spot for an entire month after

winning.

Analysis of data on program effectiveness/next step

Staff showed interest in winners and the achievesat other staff members noted when nominating.

Multi-year School
Improvement

Goall/lntervention 3:

(Based on conclusions from Analysis of Program Coments and Data pages)
Collaboration and Communication
Focus the site’s staff development program on these of data to drive
standards based instruction on an ongoing basis to:

» Identify areas of needed growth

* Plan and teach common units to address those needs

* Administer standards based common unit, formative asessment

« Disaggregate the results using software designed filnis purpose
Meet to analyze the outcome and results of assessime

Rationale: Creating a culture of collaboration and communicaton amongst teachers to drive
academic achievement
Target Objectives: 1. APT overall score of 800

2. Disaggregate CAHSEE and CST data within PLC groups at least once a month
3. Increase overall CAHSEE scores in math and English by 3% for the March
administrative census

4. Increase CAHSEE scores in Special Education subgroups by 5% for March
administrative census

5. Disaggregate standards based common units with Edu-soft in ech curriculum
twice a year
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Funding Source: Site Funds, CAHSEE funds
Program description and positive results: Admsuisd each student with a portfolio on what thest la
year's CST score was in each core academic subjestachers discussed the importance of CST reg
School hung up posters and staff wore t-shirtseftect the API goal of 800.

CAHSEE was a major focus in math than ever bef@eometry classes stopped teaching the regular

curriculum for three weeks and reviewed exclusif@yCAHSEE each day.

Analysis of data on program effectiveness/nexisstep
CAHSEE math proficiency rates went up 7%. CST ltssuent up as well in all subjects.

Multi-year School Increase the a-g completion rates including clofivegcompletion gap for the
Improvement different groups on campus (EL, SED, gender).

Goal/Intervention 4:

Rationale: To increase the overall a-g completion that is cuantly 58.3%.

Target Objective: . To increase the overall student a-g complative by 3%

1

2. To increase the a-g completion rate for EL #y 3
3. Toincrease the a-g completion rate for male3%
4

. Increase number of AP classes by two sections.

Funding Source: Site Funds

Program description and positive results: EL mestop worked to encourage EL students to take ar
requirements. Admin folded many classes that digatisfy the a-g requirement, such as the Basic
Algebra classes. AP classes were added to theemsddtedule, such as AP Physics.

Analysis of data on program effectiveness/next step
Increase in AP tests taken. With regards to ektimg some basic level classes, students are $trggg
with the rigor. Math Dept. instituted a peer tstap for lower level math students taking more roys
courses than their skill set is accustomed to.

g

Multi-year School
Improvement Seek AVID National Demonstration Site designation

Goal/lntervention 5:
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Rationale:

To obtain AVID National Demonstration Site designaibn and strengthen AVID program
school-wide.

Target Objective:

1.
2.

3.

4.

Increase the number of sections of AVID elextilasses to one per grade.

Implement use of planners, AVID question leaid Cornell style notes to be used by al
teachers.

AVID site team will support the AVID electivedchers and students with monthly meetings
and leadership roles.

Increase number of AP classes offered by twtes.

Funding Source: AVID Categorical Funds, District Funds, School Site Council Funds, School Site

Hourly Budget

Program description and positive results:
AVID discussed the possibility of eliminating théB/Geography class and re-creating AVID to be an
“only AVID” course that students must interview aoel recommended for.

Analysis of data on program effectiveness/next step

AVID has become more loyal to the fundamentals lo&d#AVID is truly about (individual
determination). AVID teachers are now looking told upon the program and increase enrollment, as
well as continue to educate staff on AVID methodas.

43



SHS 2011-2012 School Site Plan

SCHOOL SITE COUNCIL Members
2010-2011

At schools operating School Improvement Prograrnbp8! Improvement and Pupil Achievement and Blocar®
Programs, and School-Based Coordinated Program§ahool Site Council is the representative bodgaasible for
ratification of the school plan and related expandis. The current make-up of the council is devics:

NAMES OF
MEMBERS

PRINCIPAL
CLASSROOM
TEACHER
OTHER
SCHOOL STAFF
PARENT/
COMMUNITY
MEMBER
SECONDARY
STUDENT

Tim Schwuchow X

Stephanie Palechek X

Jennifer Hudson X

Emily Snipes X

Gary Snodgrass X

Sherry Bingham X

Tree Torres X

Kim Smith X

Jason Cook X

Amy Cliffe X

Cheryl Tessin X

Suzanne Dale X

Cameron Bagnas

Taylor Berry

TOTALS 1 4 4 3
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DEPARTMENT CHAIRPERSON COUNCIL Members

s i
NAMES OF i 8 5 o E
MEMBERS o é é |“EJ 3
N
)
Tim Schwuchow-Principal
Joel Tropp-AP
Tree Torres-Facilities
John Bobof-AD and PE X
Valerie Seitz-Art X
Lloyd Kaster-Computers-Business X
Barbara Shaw-English X
John Lelevier and Danny Martinez-Foreign Language X
Donna Small-Family/Consumer Science X
Lori Ruff-Guidance
Luke Fitzgerald-Industrial Tech X
Carolyn Teschler-Librarian
Jennifer Hudson and Wade Vickery-Math X
Kurt Stalmann-Performing Arts
Cindy Martin-Science X
Doug Coffin-Social Science and ROP X
Marla West-Special Ed X
Geoff Tobias-Special Ed X
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Administrative Leaders:

e Principal

* Assistant Principals

* Self Study Coordinators

» Administrative Secretary
Focus Group Leaders

e Assessment

e Curricular Path

e Instruction

* Organization

Student Support/Culture

Parent Group Leaders

e Suzanne Dale
* Hope Avila-Acero

Student Group Leaders

* Shannon Fyson
* Kim Gross

Consultant Leaders
* Bridget Barelka
e Marty Johnson
* Jason Kay
e Paul Rupp

Leadership Team

Tim Schwuchow
Larry Oedewalt
Joel Tropp

Barbara Shaw
Carolyn Teschler

Sherry Bingham

Brooke Crocker
Jennifer Hudson

Dana West
Doug Coffin

Megan Lilien
Chris Maguire

Michele Estill

Jamea Yaeger

Lindsay Lane
Lucas Phillips

Admin
Admin
Admin

English
Librarian

Classified

Social Science/AP
Math

English/AVID
Social Science

Science
Special Education

English/EL
English

Counseling
Social Science
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RECOMMENDATIONS AND ASSURANCES

The School Site Council recommends this school plan and its related expenditures to the district governing board
for approval, and assures the board of the following:

1. The school site council is correctly constituted, and was formed in accordance with district board policy and
state law.

2. The School Site Council reviewed its responsibilities under state law and district board policy before
developing or amending the school plan.

3. The School Site Council sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply):

X  Leadership Team
X  SHS Department Chairperson Council

4. This school plan is based upon a thorough analysis of student academic performance. The actions proposed
herein form a sound, comprehensive, coordinated plan to reach stated student performance targets.

5. This school plan was adopted by the School Site Council on:
6. This school plan was adopted by the Leadership Team on:
7. This school plan was adopted by the SHS Department Chairperson Council on:

8. This school plan was adopted by the GATE Advisory Committee on:

Attested:
2 /
Tim Schwuchow % é “°
Typed name of school principal Signature of school principal Date
4 T ,
Jennifer Hudson MM’\ 7 /C? /, [
Typed name of SSC chairperson Sigyfé{ure of BSC chairperson Date / [
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