Grossmont Union High School District
Vision Statement

The Grossmont Union High School District is dedicated to providing a safe and
collaborative learning environment which supports academic achievement and social

development for all students.

The Grossmont District operates on the premise that

success for every student is dependent upon all groups in the organization including
teachers, administrators, parents, staff, students, and the community working together to
support all students in their development as life-long learners, thinkers, and successful
contributors to the community.

Grossmont Union High School District
Goals and Objectives: 2007-2008

l. Curriculum, Instruction, & Assessment

High quality learning for all students is the guiding principle for all decisions.
Grossmont Union High School District Believes, Supports, & Expects:

Effective instruction will be guided by content standards and student
achievement results

Consistent assessments will be developed to monitor student performance
Effective supplemental support will be in place for students not succeeding to
meet standards

High quality enrichment programs will be in place for students exceeding
standards

High expectations for appropriate student behavior conducive to learning will be
fostered

I1. Equity and Access for All Students

All students will have access to a high quality, supportive, educational
experience.
Grossmont Union High School District Believes, Supports, & Expects:

All students will be educated in an emotionally and physically safe, supportive
environment

All students will be placed in appropriate courses with critical monitoring of
student achievement

Systematic support will be implemented to ensure success for every student.
All students will be actively engaged and challenged to achieve their personal,
educational,

and career goals

All students will have access to an array of curricular & extended curricular
activities




Collaborative Learning Environment

All staff will contribute to collaborative teams in a mutually supportive and
trusting

environment.

Grossmont Union High School District Believes, Supports, & Expects:

o Staff will set goals for student achievement that are specific, measurable,
attainable, challenging, results-oriented, and time-bound.

e Teachers will collaborate and reflect on classroom policies, practices, curriculum,
and instructional strategies to ensure equity for all students

o Teachers will dialogue and reflect on student assessment data to guide their
instruction

e Significant recognition and celebration of individual and collective achievements
will occur

o Parents will take an active role in the education of their children, including
monitoring
academic performance and working with staff to maximize their child’s
educational
experience

Community Engagement

Grossmont Union High School District values the importance of collaborative
relationships

with its extended community.

Grossmont Union High School District Believes, Supports, & Expects:

e The governing board, superintendent, and staff will engage the community with a
common
message and purpose.

e Articulation with partner districts, community colleges, and universities will be
on-going

e The business community will be encouraged to continue taking an active role in
the development of career/technical education and work related experiences

o Collaborative work with community and civic-based organizations will occur to
coordinate
resources for student, family, and community needs

¢ Communication with parents and the community will be expanded



